% L EADERS EDG E 8-Week Leadership Development Program

LEADERS

AEBD%EAY Develop Better Leaders. Build Stronger Teams. for Supervisors, Managers & Emerging Leaders

Promoting someone into leadership doesn't automatically teach them how to lead. Leaders Edge gives your
people a structured, practical development experience designed to help them understand who they are as
leaders, communicate with clarity, solve problems, overcome obstacles, build stronger teams, and turn
leadership concepts into daily behaviors.

What your leaders will develop More than training
Leadership Foundations Expert instruction

Understand personal values, leadership purpose, Voiceover instruction and practical leadership insights.

mission, influence and the behaviors that define effective . .

leadership. Application

- Exercises, workshops and real-world leadership

Resilience scenarios.

Develop the mindset and practical tools to respond .

. : e Reflection
effectively when circumstances become difficult. O . . ) .
) Participants examine their own leadership behaviors and

Structured Problem Solving identify opportunities for improvement.

Learn a disciplined approach to identifying problems,

analyzing situations and developing effective solutions. Implementation

) Participants create specific actions they can apply
Overcoming Obstacles immediately with their teams.
Recognize barriers, challenge assumptions and develop

strategies for moving forward. Accountability (optional)

Live small-group coaching keeps participants engaged
Communication That Creates Action and applying what they learn.

Develop greater clarity, improve tone and timing, provide Participants don't simplv complete lessons
effective direction, coach and correct, and create P ply P ’

accountability. They practice leadership.

Team Building
Develop stronger teams through effective leadership,
communication, trust and shared purpose.

Additional modules complete the eight-week leadership-development progression.

Choose the level of development that fits your organization

configuration.

8-week curriculum O O

Voiceover instruction O O O Why Leaders Edge?

Exercises & workshops 0 0 0 Your strongest employees are not automatllcally your

o csh strongest leaders. When employees move into

Participant worksheets - H H supervisory and management positions, they suddenly

Implementation activities O O 0 have to communicate expectations, coach people, solve

Certificate 0 0 0 problems, navigate obstacles, build teams and hold

Small-group coaching — 4x30min 4x60min others accountaple. Leaders Edge provides a structured
path for developing those

Facilitated application — O O

Organizational kickoff — — O

Participant progress/reporting — — O

Investment $897 $1,297 $1,897

Adam Eaton Leadership Development | Executive Coach support@leadersedgehg.com | leadersedgehg.com






