
WEEK 8 WORKSHEET 

The High-Performance Team Blueprint 

 

SECTION 1 — LEADERSHIP SYSTEM SUMMARY 

Instructions: Summarize your leadership components. 

 

My leadership mission statement: 

______________________________________________________________________________ 

My optimized leadership style: 

______________________________________________________________________________ 

My communication model: 

______________________________________________________________________________ 

My resilience plan: 

______________________________________________________________________________ 

 

SECTION 2 — TEAM PERFORMANCE BLUEPRINT 

Team dynamics strategy: 

______________________________________________________________________________ 

Ownership-building tactics: 

______________________________________________________________________________ 

 

 

90-day team improvement goals: 

1. ______________________________________ 

2. ______________________________________ 

3. ______________________________________ 



 

SECTION 3 — FINAL INTEGRATION 

Top three leadership habits I will maintain: 

1. ______________________________________ 

2. ______________________________________ 

3. ______________________________________ 

 

Biggest leadership improvement I’ve achieved: 

______________________________________________________________________________ 

 

 

 

 

 

 

 

 

Slide Highlights: 
• Your full leadership system includes values, structure, style, dynamics, communication, emotional 
regulation, ownership/initiative.  
• High-performance team’s display: clarity, morale, initiative, accountability, early problem 
identification, strong communication. 
• The Leader’s Edge Operating System integrates all previous weeks into one approach. 
• 90-day improvement plan focuses on reinforcing habits, morale, clarity, communication, 
ownership, and monthly evaluations. 

How to Use This for the Worksheet: 
• Summaries should include each component of your leadership system described in the slides. 
• When writing 90-day goals, use categories from the slides: habits, problem-solving, communication, 
morale, values, ownership. 
• Final integration answers should reflect the culmination of the previous 7 weeks (values 
alignment, style optimization, resilience, communication improvements, etc.). 

 

 


